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WELCOME



Agenda

▪  Introductions & Icebreaker with Table

▪ Name & role at the station

▪ Briefly, tell us about a time when a disaster impacted you 
personally or professionally, and what was your role?

▪ What do you expect to learn from this training?

▪ Emergency Management Workbook
▪Module  1: Emergency Management Planning
▪Module 2: Six Emergency Preparedness Categories
▪Module 3: Hazard Threat and Risk Assessment (with quiz)

▪Module 4: Station Emergency Plan



Agenda

▪ Station Emergency Management Plan Workbook

▪ Surveys



Introductions



Ice Breaker

▪ Name & role at the station

▪Briefly, tell us about a time when a disaster impacted you 
personally or professionally, and what was your role?

▪What do you expect to learn from this training?



Module One: 
Emergency Management Planning

• The Importance of Emergency Management Planning

• The Three Pillars of Emergency Management Activities

• Understand the Emergency Management Cycle



The Three Pillars of
Emergency Management Activities



Emergency Management Cycle

Prevention/Mitigation 
Goal:  Stations to activate 
prevention and mitigation 
actions to eliminate or 
reduce risks.

Preparedness
Goal:  Stations to activate 
preparedness actions for 
emergency response.

Response
Goal:  Stations to activate 
rapid emergency response 
during a crisis. 

Recovery
Goal:  Stations to activate 
recovery actions to aid 
short-or-long-term 
resilience.

Disaster Example



Emergency Management Cycle Activity
Disaster Example: Wildfires



Module 2: 
Six Emergency Preparedness Categories

Capability is the power or ability of the station to do something.

• A tool to audit your station’s capabilities & resources

• Assesses your station’s preparedness to respond to emergencies
• Identifies weaknesses, gaps, and strengths

• Scores the impact of emergency preparedness

• Helps to develop a corrective action plan



Capability 
Categories



Capability Assessment Exercise
Step 1:  Select one answer for each question

• Answer Yes if the Capability exists in the station.

• Answer No if the Capability does not exist in the station.

Step 2: 

In the last column, identify a corrective action for the NO answer and who will be responsible.



Capability Assessment Exercise

Station personnel can write out more extended plans like the one below.



Module 3: 
Hazard Threat & Risk Assessment

• Identify Hazards - What Could Happen

• Natural Hazards

• Human-made disasters

• Determine the Hazard Probability – How likely is it to happen

• Frequency of the threat

 Example: Seasonal – Winter storms, Wildfires, etc.



Module 3: Hazard Threat & Risk 
Assessment



Module 3:  
Quiz



Module 3:  Quiz

1. What does vulnerability refer to in emergency management?

 a) Events that cause harm or disruption

 b) The susceptibility of a station or community to harm during a disaster

 c) A process for assessing risks and hazards



Module 3:  Quiz

2. Which of the following are examples of hazards?

 a) Economic factors and social conditions

 b) Geographic risks and station vulnerabilities

 c) Storms, floods, and chemical spills



Module 3:  Quiz

3. Why is it essential to connect hazards to emergency preparedness?

 a) It helps determine the economic impact of a disaster

 b) It ensures a coordinated approach during emergencies

 c) It identifies the geographic risks of the station



Module 3:  Quiz

4. Which of these questions would be considered part of hazard assessment?

 a) What are the station's operating hours?

 b) What are the past weather patterns in the area?

 c) How quickly can we recover after a disaster?



Module 3:  Quiz

5. What is involved in comprehensive hazard identification?

 a) Listing all potential hazards, including less obvious ones

 b) Assessing only human-made hazards such as terrorism and civil unrest

 c) Identifying social and economic factors of the station



Module 3:  Quiz
6. What are the three steps in the Threat and Risk Assessment Process?

 a) 1) List station vulnerabilities, 2) Conduct emergency drills, 3) Prepare a response plan

 b) 1) Identify Hazards, 2) Determine Hazard Probability and Frequency, 3) Analyze and Develop a    
    Course of Action.       

c) 1)Respond to hazards, 2) Evaluate recovery efforts, 3) Plan for future disasters.



Module 4:  Station Emergency 
Management Plan

Step 1:  Populating the Station Emergency Management Plan

• Station Manager

• EMP Planning Committee

• Emergency Response Team

• Emergency Recovery Team 

Step 2: The Hazard Specific Directory



Module 4:  Station Emergency 
Management Plan



Pesa U ebooa’a mu!
(Thank you friends!)


	Slide 1: Emergency  Management Plan Training  Keeping Radio on The Air
	Slide 2: WELCOME
	Slide 3: Agenda
	Slide 4: Agenda
	Slide 5: Introductions
	Slide 6: Ice Breaker
	Slide 7: Module One:  Emergency Management Planning
	Slide 8: The Three Pillars of Emergency Management Activities 
	Slide 9: Emergency Management Cycle
	Slide 10: Emergency Management Cycle Activity
	Slide 11: Module 2:  Six Emergency Preparedness Categories
	Slide 12: Capability Categories
	Slide 13: Capability Assessment Exercise
	Slide 14: Capability Assessment Exercise
	Slide 15: Module 3:  Hazard Threat & Risk Assessment
	Slide 16: Module 3: Hazard Threat & Risk Assessment
	Slide 17: Module 3:   Quiz
	Slide 18: Module 3:  Quiz
	Slide 19: Module 3:  Quiz
	Slide 20: Module 3:  Quiz
	Slide 21: Module 3:  Quiz
	Slide 22: Module 3:  Quiz
	Slide 23: Module 3:  Quiz
	Slide 24: Module 4:  Station Emergency  Management Plan
	Slide 25: Module 4:  Station Emergency  Management Plan
	Slide 26

