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Agenda

" Introductions & Icebreaker with Table
= Name & role at the station

= Briefly, tell us about a time when a disaster impacted you
personally or professionally, and what was your role?

" What do you expect to learn from this training?

" Emergency Management Workbook
"Module 1: Emergency Management Planning
"Module 2: Six Emergency Preparedness Categories
"Module 3: Hazard Threat and Risk Assessment (B el o
"Module 4: Station Emergency Plan |
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Agenda

= Station Emergency Management Plan Workbook

4

= Surveys
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Introductions
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Ice Breaker

= Name & role at the station

=Briefly, tell us about a time when a disaster impacted you
personally or professionally, and what was your role?

"\What do you expect to learn from this training?
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Module One:
Emergency Management Planning

e The Importance of Emergency Management Planning

e The Three Pillars of Emergency Management Activities

e Understand the Emergency Management ‘
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The Three Pillars of
Emergency Management Activities

Work with a partner

| Response to Disruptions:
Continuity of Broadcasting: Protection of Facilities:

What steps can your station
take to stay on the airduring a
major power outage?

Develop a quick action plan

for responding to sudden
equipment failure during a

storm. What are your
immediate steps?
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List two measures you can

implement to secure your

station's equipment during
a violent thunderstorm.




Emergency Management Cycle

Disaster Example

Prevention/Mitigation
Goal: Stations to activate
prevention and mitigation
actions to eliminate or
reduce risks.
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Goal: Stations to activate
recovery actions to aid O;..

® Q@
short-or-long-term % Qe
resilience.

Recovery
0
@0

Preparedness

Goal: Stations to activate
preparedness actions for
emergency response.

Response

Goal: Stations to activate
rapid emergency response
during a crisis.
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Emergency Management Cycle Activity

Disaster Example: Wildfires
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Prevention or Mitigation

List prevention measures to
prevent station damage from
wildfires before they
happen. Include who should
be responsible..

LAAs

Preparedness

Create an
evacuation plan for
your personnel.
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Response Recovery
A wildfire is The fire has
approaching. What passed. List
immediate actions recovery priorities
should be taken? to get the station
back to normal
operations.
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Module 2:
S1x Emergency Preparedness Categories

Capability is the power or ability of the station to do something.

* A tool to audit your station’s capabilities & resources

» Assesses your station’s preparedness to respond to emergencies

* |dentifies weaknesses, gaps, and strengths
* Scores the impact of emergency preparedness
e Helps to develop a corrective action plan
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Capability

Categories

Category

1. Safety and Security
Response

2. Tests, Training, and
Exercises

3. Communications
Infrastructure

4. Public Information
and Warning

5. Staff and Volunteer
Preparedness

6. Economic and Business
Recovery

Description

Review procedures for protecting personnel and facilities during an
emergency, including evacuation plans and station access control
measures.

Implement regular training and simulation exercises to ensure readiness,
focusing on drills that test response capabilities. Identify preparedness

gaps.

Assess the station's ability to maintain communications during
emergencies, including backup systems, reliable power sources, and
operational redundancy.

Evaluate strategies for disseminating critical information, including clear
protocols and using multiple platforms to ensure timely and accurate
messaging and alerting.

Assess the readiness of personnel and volunteers to respond to
emergencies, ensuring familiarity with procedures and a clear chain of
command.

Develop strategies for restoring operations and ensuring financial
stability post-emergency. Include resource identification and recovery
planning.



Capability Assessment Exercise

Step 1: Select one answer for each question
* Answer Yes if the Capability exists in the station.
* Answer No if the Capability does not exist in the station.

Step 2:
In the last column, identify a corrective action for the NO answer and who will be responsible.

ANSWER
Safety and Security Response Capabilities Yes/No CORRECTION Who/What

1. Our station has evacuation procedures in place.

2. Our station has shelter-in-place procedures in
place.

3. Our station has emergency supplies for personnel,
including food, water, and first-aid kits.

4. Our station is equipped to broadcast remotely if
needed.




Capability Assessment Exercise

Station personnel can write out more extended plans like the one below.

SECURITY/SAFETY MITIGATION SOLUTION ASSIGNED TO |BUDGET COMPLETION
SYSTEMS RISKS DATE

Badging/Access Ensure personnel are aware
of entering and exiting
requirements during a power
outage.

Smoke and Other Alarms Ensure alarms have backup
power.

Video Surveillance Systems  Ensure alternative plan is in
place for surveillance.

Interactive PA Systems Develop an alternative plan
for making announcements
during an emergency.
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Module 3:

Hazard Threat & Risk Assessment

e |dentify Hazards - What Could Happen
e Natural Hazards
e Human-made disasters
e Determine the Hazard Probability — How likely is it to happen

e Frequency of the threat

Example: Seasonal — Winter storms, Wildfires, etc.
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Module 3: Hazard Threat & Risk

Assessment

Flood (heavy rain, wildfire burn scar)
Wildfire

Tornado

Winter Storm (snow, extreme cold, ice)

Utility Failure (electricity, gas,
communication)

High Winds

Hazardous Chemical




Module 3:
Quiz
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Module 3: Quiz

1. What does vulnerability refer to in emergency management?
a) Events that cause harm or disruption
b) The susceptibility of a station or community to harm during a disaster
c) A process for assessing risks and hazards
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Module 3: Quiz

2. Which of the following are examples of hazards?
a) Economic factors and social conditions
b) Geographic risks and station vulnerabilities
c¢) Storms, tloods, and chemical spills
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Module 3: Quiz

3. Why is it essential to connect hazards to emergency preparedness?
a) It helps determine the economic impact of a disaster
b) It ensures a coordinated approach during emergencies
c) It identifies the geographic risks of the station
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Module 3: Quiz

4. Which of these questions would be considered part of hazard assessment?
a) What are the station's operating hours?
b) What are the past weather patterns in the area?
c) How quickly can we recover after a disaster?
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Module 3: Quiz

5. What is involved in comprehensive hazard identification?
a) Listing all potential hazards, including less obvious ones
b) Assessing only human-made hazards such as terrorism and civil unrest
c¢) Identifying social and economic factors of the station
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Module 3: Quiz

6. What are the three steps in the Threat and Risk Assessment Process?
a) 1) List station vulnerabilities, 2) Conduct emergency drills, 3) Prepare a response plan

b) 1) Identity Hazards, 2) Determine Hazard Probability and Frequency, 3) Analyze and Develop a
Course of Action.

c) 1)Respond to hazards, 2) Evaluate recovery eftorts, 3) Plan for future disasters.
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Module 4: Station Emergency
Management Plan

Step 1: Populating the Station Emergency Management Plan
* Station Manager

 EMP Planning Committee

* Emergency Response Team

* Emergency Recovery Team

Step 2: The Hazard Specific Directory
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Module 4: Station Emergency
Management Plan

Station Emergency Management Plan
Activity

Select a Hazard Present Plans
Choose a hazard from your directory and Share the BEFORE, DURING, AND AFTER
discuss the BEFORE, DURING, and AFTER plans for your selected hazard.
- plans with your partner or group.
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(Thank you friends!)
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